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Introduction  
 

 The Board of Regents for Higher Education conducted three community college Regional 

President searches simultaneously, administered by CSCU President Mark Ojakian, beginning in 

September 2018 and concluding in April 2019. 

 This document has been prepared to provide a chronological overview of the stages in 

the search process beginning with the development of procedures to be utilized in the search 

and concluding with the Board’s appointment of the regional presidents. 

 
Establishment of Search Process and Procedures 
 

In June 2018, the Board of Regents for Higher Education (BOR) endorsed a Revised Students 

First Plan, which called for the Connecticut State Colleges and Universities (CSCU) to, in part,  

“…implement a regional structure, while maintaining the 12 accreditations of the 

colleges until fall 2023, our target date for transition to a singly accredited 

college. Three Regional Presidents will be hired in spring 2019, while maintaining 

the 12 college-based chief executive, chief financial and chief academic officers 

per NEASC standards.”  

 On September 5, 2018, in an open meeting of the Human Resources & Administration 

Committee of the BOR, Committee members discussed and developed a proposed search 

process and procedures to be utilized in searches for the Community College Regional 

Presidents and Chief Executive Officer positions.  This proposal was placed on the full Board’s 

September 20, 2018, meeting agenda.  As is customary practice with all agendas of the BOR and 

its committees, the meeting agenda was posted online on the CSCU website and emailed to all 

Board members, university and college Presidents and CEOs, the CSCU President and his 

executive staff members, any individuals who sign up to receive notification of meeting 

agendas, and all members of the CT General Assembly’s Higher Education & Employment 

Advancement Committee.   

http://www.ct.edu/files/pdfs/SF-Update.pdf
http://www.ct.edu/files/pdfs/SF-Update.pdf
http://www.ct.edu/images/uploads/Admin_-_Minutes_-09-05-2018.docx.pdf?120208
http://www.ct.edu/images/uploads/Admin_-_Minutes_-09-05-2018.docx.pdf?120208
http://www.ct.edu/images/uploads/BOR_-_Agenda_-_09-20-2018.pdf?121813
http://www.ct.edu/images/uploads/BOR_-_Agenda_-_09-20-2018.pdf?121813
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The September 20, 2018 meeting agenda was posted online and distributed on 
September 13, 2018, one week in advance of the subject meeting.  The agenda provided an 
Opportunity to Address the Board on any agenda item, however, no one present addressed the 
Board.   

At the September 20, 2018 Board meeting, Regent Naomi Cohen, Chair of the HR & 
Administration Committee, provided an overview of the proposed procedures to be utilized for 
the Community College Regional Presidents and Chief Executive Officer Positions.  An excerpt 
from the Board’s meeting minutes is below, which captures Regent Cohen’s explanatory 
remarks: 

“HR & Administration Committee Chair Naomi Cohens explained the resolution that describes 
the process for searches of Regional Presidents and campus executive officers was modeled on 
the Board’s 2013 policy for Presidential searches, noting that the proposed search processes 
would continue to 
 

• Be open, competitive searches 
• Incorporate faculty, staff, student and Foundation representation 
• Be in place until the transition is completed for one, NEASC accredited Community 

College of CT with 12 campuses. Following accreditation, the one College President will 
be selected under the Board’s Presidential Search Policy and any searches for regional 
presidents and campus CEO’s will be under the aegis of the Community College 
President. 
 

Committee Chair Cohen offered the following iteration of what was the same in both the 
Board’s Presidential search policy and proposed process: 
 

1. A Board Committee and an Advisory Committee 
2. BOR chair appoints BOR committee and its chair 
3. Advisory Committee is constituted from representatives of various campus faculty, 

student, professional staff and foundations 
4. Advisory committee selects its own chair or co-chairs 
5. Both Committees reviewing resumes 
6. The Advisory Committee makes recommendations to the Board Committee for the 

semi-finalists 
7. Both committees will be part of off-site interviews of semi-finalists 
8. Advisory committee recommends finalist candidates to Board Committee 
9. Regional forums held for stakeholders to meet finalists and the advisory committee will 

report to the Board search committee on impressions from the forums 
10. Advisory committee providing Board committee with input on each of finalists before 

Board Committee makes decision on each of regional presidents” 
 

Following Regent Cohen’s overview, the resolution concerning the Search Process and 
Procedures to be utilized for the Community College Regional President Search was adopted on 
a unanimous vote at the September 20, 2018 Board meeting.  

 

http://www.ct.edu/images/uploads/BOR_-_Minutes_-_09-20-2018.pdf?123327
http://www.ct.edu/images/uploads/BOR_-_Minutes_-_09-20-2018.pdf?123327
http://www.ct.edu/images/uploads/BOR_-_Minutes_-_09-20-2018.pdf?123327
http://www.ct.edu/images/uploads/BOR_-_Minutes_-_09-20-2018.pdf?123327
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Empaneling of Regents Search Committees (RSC) & Regional Advisory 
Committees (RAC) 

 

In his September 20, 2018 remarks to the Board, Board Chair Matt Fleury announced 

that he had begun the process of empaneling a Regents Search Committee (RSC) for each of the 

three Community College Regional President positions by having appointed chairs of the three 

regional committees (listed below).   Chairman Fleury further announced that he anticipated 

identifying Board members for each Regents Search Committees in October, with the process 

of identifying members of the Advisory Committees to follow. 

1. Capitol-East (Capital, Manchester, Middlesex, Three Rivers, Quinebaug) – Naomi Cohen 
2. North-West (Northwestern, Naugatuck Valley, Asnuntuck, Tunxis) – David Jimenez 
3. Shoreline-West (Norwalk, Housatonic, Gateway) – Merle Harris  

 
 On October 15, 2018, an email was sent by the Board Office to College 

Presidents/CEOs, College Foundation Chairs, and College governance body heads transmitting 

the above-referenced process and procedures and advising that the three to-be-established 

Regional Advisory Committees for the upcoming searches would consist of members from the 

constituency groups identified below. 

REGIONAL ADVISORY COMMITTEE MEMBERSHIP 
EACH COLLEGE DESIGNATES ONE INDIVIDUAL FROM EACH OF THE CONSTITUENCY GROUPS LISTED BELOW 

Constituency Group 
Contact (individual submitting 

name of respective RAC 
member) 

Designee or elected/ 
selected by group 

A. Faculty representative  Governance body (faculty 
senate president/chair) 

As established or agreed upon by governance 
body 

B. Professional staff 
representatives College President/CEO  President/CEO or designee selects someone from 

management team 

C. Support staff representatives 
(non-teaching faculty) College President/CEO  

President/CEO designee; may wish to enlist 
assistance of HR directors to identify best means 
of selection so that all  affected individuals have 
an opportunity to express interest in serving   

D. Foundation representatives Foundation Chair 
As designated by Foundation Chair (individual 
named could be Foundation Chair or his/her 
designee) 

 

  



5 

 Each college was asked to submit their four names (one for each of the constituency 

groups listed above) back to the Board Office as soon as identified, but no later than 12 Noon 

on October 31.  An additional note was included advising that each of the individuals named to 

the Advisory Committee should be able to attend the first meeting of the combined Regional 

Advisory Committees with representatives of the Regents Search Committees and President 

Ojakian on Thursday, November 8, 2018. 

 With the final submission of names being received from the colleges on November 1, 

the Regional Advisory Committees were fully empaneled as were the three Regents Search 

Committees (full list of members posted on CSCU website). 

 

Development of Position Profile and Advertisement 
 

On November 8, 2018, the three Regents Search Committees and the three Regional 

Search Committees met in an all-day, joint session at Manchester Community College.  The 

meeting was facilitated by representatives from the Aspen Institute and provided an 

opportunity for all Committee members to discuss the qualities and characteristics of 

exceptional presidents and the strengths and challenges of the twelve colleges and the three 

regions (click here for meeting materials and President Ojakian’s introductory remarks).   

It was noted at the meeting that Jennifer Muller, of Academic Career & Executive Search 

(ACES), who attended the meeting, would be assisting in the search (developing a qualified and 

diverse applicant pool and assisting with the development of the position profile and 

advertisement).  At the conclusion of the all-day meeting, RAC members elected co-chairs for 

their respective committees.  

 On November 14, 2018, RAC co-chairs were asked for their feedback in relation to the 

development of a draft position profile and advertisement.  Specifically, they were asked to 

submit two paragraphs, consulting with their respective committee members:  one paragraph 

concerning their region’s strengths and another paragraph regarding their region’s challenges 

(both of which should reflect the conversations that took place at the November 8 meeting). 

http://www.ct.edu/regionalpresidentsearch#committees
http://www.ct.edu/regionalpresidentsearch#committees
http://www.ct.edu/regionalpresidentsearch#committees
http://www.ct.edu/files/pdfs/11-08-2018AspenOjakian.pdf
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 On November 29, 2018, an email was sent to all RAC co-chairs with a draft of the profile 

for dissemination among their respective committees.  The co-chairs were asked to collect all 

responses/comments from their committees and send a compilation of suggested edits and 

comments directly to Jennifer Muller, search consultant, via email, by Noon on December 6, 

2018.  At the same time, the draft profile was being reviewed with the Chairs of the Regents 

Search Committees. 

 On December 12, 2018, with a majority of the comments received being incorporated, a 

link to the position profile and advertisement was  placed on ACES website and the CSCU 

webpage for the Regional President Search.  On the same day, CSCU President Mark Ojakian 

issued a system wide email announcing the launch of recruiting efforts, sharing the link to the 

advertisement and advising that all material available to the public on the search would be 

posted on the CSCU search website at http://www.ct.edu/regionalpresidentsearch#about   

  

Advertising and Recruiting Efforts 
 

Between December 12, 2018 and late January, Jennifer Muller, of Academic Career & 

Executive Search (ACES), was actively recruiting (see advertising and outreach below.  The 

advertising and communications plan was shared with members of the RAC and RSC.) 

Advertising  
• Higheredjobs.com  
• Academic Keys  
• Chronicle of Higher Education  
• American Association of Community Colleges 
• Community College Job Network 
• Community College Jobs  
• HERS   

  

Diversity Advertising 
• Latinos in Higher Ed   
• Blacks in Higher Ed    
• Academic Diversity Search   

   
  Research and Outreach 

• National Basis – ACES researched two and four year schools across the country 
for senior level positions at Associate Provost, Provost, President, Chief of Staff, 

https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Facesrch.applicantstack.com%2Fx%2Fdetail%2Fa21esjy0u9cb&data=02%7C01%7CAMorris%40commnet.edu%7C1edd983921c2475d79e308d6607dadc7%7C679df878277a496aac8dd99e58606dd9%7C0%7C0%7C636802490233611344&sdata=Ul28pC2lmuENGtFe8dGaIgYWjX4C0AZsVJRxZvg%2F2zQ%3D&reserved=0
http://www.ct.edu/regionalpresidentsearch#position
http://www.ct.edu/regionalpresidentsearch#position
http://www.ct.edu/regionalpresidentsearch#about
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Executive Vice President, Chief of Operations, Director of Branch Campus, and 
Chief Student Affairs Officers. 
 

• To further support diversity outreach beyond advertising, ACES researched 
specific diversity serving institutions such as HACU (Hispanic Association of 
Colleges and Universities) and reached out to diverse administrators of those 
organizations 
 

• Multiple rounds of email announcements for the position beginning in January. 
ACES sent over 10,000 emails introducing the opportunity as well as asking for 
referrals. 
 

• In the last week of the posting, ACES sent emails out to 5500 individuals advising 
the search was closing soon. This included close to 3500 new individuals from 
various senior administrative positions at Associate Provost or above in four 
year schools. 

 

 

Reviewing of Application Materials and Selection of Semi-Finalists 
 

 On January 29, login credentials for the secure ACES website were provided to the co-

chairs of the respective committees (both Regents and Advisory) for distribution to their 

respective members.  The RACs held “reviewing meetings” in centrally located colleges or the 

System Office, with the Regents reviewing individually.  Responsive to a request from the RACs, 

via their co-chairs, Chief of Staff Alice Pritchard provided a rubric for evaluating candidates from 

The Aspen Institute. 

 As called for in the search timeline, each Committee met the second week of February 

to review the applications received.  The RAC groups met to develop recommendations of semi-

finalists for the RSC’s consideration to invite to neutral site interviews.  Each RAC met for 

approximately 2-3 hours.  Once they had developed their recommendation, one of the co-

chairs informed Chief of Staff Alice Pritchard via a phone call.  Following the RAC meetings, the 

three Regents Search Committees met, along with President Ojakian, Chief of Staff Alice 

Pritchard and BOR Secretary Erin Fitzgerald, to develop their recommendation as to semi-

finalist candidates.  When the RSC committees developed their initial determination of finalists, 

Dr. Pritchard shared the RAC recommendations.  In every RSC meeting, there was overlap in the 

applicants selected.  The RSC, however, also in every instance, following further review of the 
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RAC recommendations, adjusted their semi-finalist selections to include more RAC candidates 

in the final determination. 

 

Neutral Site Interviews of Semi-Finalists and Determination of Regional Finalists 
 

 On Tuesday, February 26, 2019, neutral site interviews were conducted.  Identified 

semi-finalist candidates were invited to participate.  Along with CSCU President Ojakian, three 

members of each Regents Search Committee and three members of each Regional Advisory 

Committee participated in the interviews.   

Upon conclusion of all interviews, each of the regional RAC and RSC members met 

together, in their respective regional groups, to review the candidates and develop a 

recommendation as to which candidates should be brought back as a finalist candidate.   The 

discussions between the RSCs, President Ojakian and the RAC members proved to be invaluable 

in the RSC Chairs making the subsequent determination as to finalist candidates for each 

region.   

 On February 27, the RSC Chairs met via teleconference with President Ojakian and Dr. 

Pritchard to discuss their respective committee’s deliberations and determine which of the 

semi-finalists should be selected as a finalist.  Given that there was mutual interest on the part 

of some of the committees in the same candidates, it was decided to bring in those individuals 

for interviews in several of the regions.   

 The RAC co-chairs were advised in advance of the finalist announcements, which were 

posted online and distributed systemwide on the dates listed below (with links to 

announcements): 

• UPDATE: Region Two Finalists Announced – March 12, 2019 

• UPDATE: Region Three Finalists Announced – March 18, 2019 

• UPDATE: Region One Finalists Announced – March 25, 2019 

   

http://www.ct.edu/regionalpresidentsearch#news
http://www.ct.edu/regionalpresidentsearch#news
http://www.ct.edu/regionalpresidentsearch#news
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Regional-Finalists “In-Region” Forums and meetings with RSC members 
 

 Each of the Regional Advisory Committees was charged with developing their own all-

day schedule for the finalists.  The parameters were that the schedule should be arranged so 

that the finalists were provided with a sense of the region and the respective institutions and 

that opportunities were provided for regional constituencies (students, faculty, staff, 

administration, foundation and community representatives) to engage with the candidates.  

The RACs did a phenomenal job in scheduling their in-region forums.   Region-wide 

announcements were sent to all faculty, staff and student members advising them of the 

schedule for the in-region forums.  Web-Ex video was utilized for those individuals who were 

not able to attend in person.  The schedules for the in-region forums are listed below.  

 

REGION ONE IN-REGION FORUM SCHEDULE 
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REGION TWO IN-REGION FORUM SCHEDULE 
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REGION THREE IN-REGION FORUM SCHEDULE 

 
 

 Each finalist, following their all day, in-region forum, met at the System Office the 

following day to interview with President Ojakian and the members of the Regents Search 

Committee.   
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Identification of Regional Presidents for Board Consideration  
 

 The original search timeline called for consecutive meetings of the RSC and President 

Ojakian to meet with up to three members of the respective Regional Advisory Committees 

(co-chairs, plus one member) to share their unranked input on each of the finalists in their 

region.  Responsive to a request from Region One that they be allowed to have one RAC 

member from each college participate for a total of five members, Regent Naomi Cohen 

agreed.  This same offer was subsequently provided to each of the Regional Advisory 

Committees. 

 On Monday, April 8, the above-referenced meetings took place.  The RAC co-chairs and 

additional representatives shared their committee’s respective findings and comments 

regarding each of the finalists.  Discussion took place among all meeting participants.  While the 

RSC members did not accept any written reports or surveys from the RAC, the RAC members 

noted that they utilized results of Google survey and other methodologies to inform their 

verbal report to the RSC. 

 Following completion of the above-referenced meetings, the RSC Chairs met with 

President Ojakian and Alice Pritchard to discuss the RAC’s and RSC’s members comments and, 

following agreement on each of the regional presidents, provided President Ojakian with 

authorization to proceed with further background and reference checks and offer negotiations. 

 The search was on schedule for Board consideration of the RSC’s recommendations at 

the April 18, 2019, meeting.  The day prior to the Board meeting, Chief of Staff Alice Pritchard 

notified members of the Board of Regents, college Presidents/CEOs, and the RAC co-chairs of 

the names of the RSCs’ recommended appointees that would go before the full Board for 

consideration. 
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Board action on recommended Regional President Appointments 
 

 At the April 18, 2019, meeting of the Board of Regents for Higher Education, the Board 

received the recommendations for appointment from each of the Regents Search Committee 

Chairs.  All of the Regional Advisory Committee co-chairs and members who participated in the 

April 8, 2019 meetings, were invited to attend the Board meeting to be recognized for their 

invaluable assistance.  Each RSC Chair expressed their sincere appreciation for the tireless 

commitment of the RAC members, provided the Board members with commentary received 

about the regional president appointees from the RAC during the April 8 meeting, along with 

offering a brief background on each appointee.  In unanimous votes, the Board approved the 

recommended appointments.   

Immediately following the final vote on the appointments, a news release was issued 

and distributed system-wide.  The announcement was also shared with State Legislators, the media 

and all college Foundation Chairs. 

Following the Board’s approval of all three regional presidents, President Ojakian 

reiterated their primary would be to guide the overall strategic direction of campuses in the 

region serving as a change agent for the new college structure and mission. Reporting to the 

CSCU President and serving on the President’s Leadership Team, the Regional President ensures 

that institutional operations and priorities are coordinated across all campuses in a consistent 

manner and establishes new ways of working effectively across campuses to deploy resources 

efficiently and strategically to meet regional and local needs in support of teaching and 

learning. 

 

 

 

 

http://www.ct.edu/newsroom/board_of_regents_appoints_regional_presidents
http://www.ct.edu/newsroom/board_of_regents_appoints_regional_presidents
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